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CREATIVE RETIREMENT MANITOBA 
ANNUAL GENERAL MEETING MINUTES 

Held via Zoom due to COVID restrictions 
 

November 2, 2021 – 1:00 PM 
 

1. Call to Order at 1:02 PM 
 

2. Adoption of Credential Report 
Member attendance appeared very close to a quorum.  The President declared a 
quorum under Article 5.2 of the CRM General By-law. 
 

3. Rules of Procedure 
Meeting procedure will be in accordance with the Robert’s Rules of Procedures and as 
prescribed by the Electronic Rules of Procedure circulated to members by e-mail 
October 10, 2021. 
 

4. Adoption of Agenda  
Motion:  To adopt the Agenda with a correction changing “Auditor” to “Accountant” 
under Agenda Item 9. 
Proposed:   Verly Zébière.   Seconded:   Ed Sawatzky   
 Carried 
 

5. Approval of the 2020 AGM minutes 
Motion:  To approve the 2020 AGM minutes as presented 
Proposed:   Glenn Atchison   Seconded:   Walter Kremer   
 Carried 
 

6. Executive Director’s Report 
The year began for CRM with a move to our new location to Valour Community Centre 
at 448 Burnell Street resulting in a significant reduction in rental fees.  In September of 
2020 CRM offered a small fall schedule of programs in-person.  By November a 
complete shut-down was mandated by the health authorities.  In March of 2021 we 
began offering online programs free of charge to members only. The response to this 
program model has been tremendous with participation rates increasing dramatically.  
 
Membership numbers were also negatively impacted as we struggled to maintain any 
level of member involvement during this time. At our lowest, member numbers fell to 
below 60.  Pre- Covid, CRM had a membership of 500.  By July 1, 2021, our membership 
increased to 230 (at the time of writing, October 25, 2021, we have a membership of 
372).  We lost our ability to earn course revenue for the entire year.  In previous years 
this revenue accounted for approximately 1/3 of our income. Additionally, we lost 
significant revenue from member fees.   
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During the Covid-19 crisis we had to reduce our costs by reducing staff and other costs 
(rent, photocopier).  We applied for and received numerous Covid-19 related 
government grants which have put CRM in a comfortable financial position.  Our income 
will take a long time to return to normal and these funds will help to carry us to a time 
where our income increases to sustainable levels.  

 
7. President’s Report 

Despite the challenges we experienced over this period related to COVID-19, I believe 
that we have fared well.   
 
Starting in November we saw an initial and sizeable decrease in memberships. Refunds 
were issued because of in-person course cancellations. We have been able to remain 
solvent because of returns from our Annual Appeal, raffle, variety of government grants 
and subsidies, personal donations, reduced rent, and by eliminating the publishing of 
the guide.  We have offered more online free learning events and increased our 
membership fee to $55 per year.  An important change in reducing our costs was not to 
publish the program guide but to reassign dollars to advertisements in the Winnipeg 
Free Press and several community papers and create our own Facebook page.   
 
We did a review of some of our current policies. Respectful Workplace Policy was 
assessed and updated to include definitions of harassment and the requirement for a 
scent free environment.  The board also approved a Confidentiality/Privacy Policy. We 
will continue to validate our current policies and to incorporate ones that are seen to be 
required.   
 
In September our members were notified that in-person classes would not be held for 
the foreseeable future as public health orders would continue to be followed.  We will 
review the situation when protocols are in place that allow for face-to-face meetings 
and classes to take place.  
 
Considering likely funding cuts by government the CRM Board has decided to adopt a 
satellite model and accommodate events and meetings at various locations throughout 
the city.  This will result in further savings.  We will be giving notice to the city to cancel 
our lease at the Valour Community Centre.  Club leaders have been made aware of this 
decision.  

 
The Executive Director has been actively seeking more collaborative arrangements with 
other like organizations such as local and rural senior centres as well as Indigenous 
groups. Our funders strongly support those organizations with common interests 
working together.   
 
I am particularly grateful to our Executive Director who has demonstrated a creative 
problem- solving approach in these difficult times. 
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Questions/concerns from the floor:     
1. one person one fee, not whole group in rural municipality    
2. lagging on in-person meetings, out of town members should pay more.    
3. questions satellite model, should require double vax for in-person meetings 
4. why are we leaving the community centre? 

 
D’Arcy responded to the questions by explaining the importance of collaboration 
between centers, government funders want to see partnerships.  We need to consider 
alternative options to delivery of programs and be flexible.   Financially spreading out 
our delivery to rural locations where there is no other method of delivery is very 
important to our funders and partners.  D’Arcy explained by way of example how it 
might work in partnership with three lectures at Bronx Community Club this coming 
winter. 
Membership fees for class/clubs are being discussed and restructured.  A small fee 
being paid by various organizations is being considered.  There is ongoing discussion 
with community centres across the city/province.   

Regarding vaccinations for all that attend in-person meetings, Pat responded that we 
will follow the WRHA guidelines and mandates. 

 
 

8. Financial Report 
The annual Financial Report was presented by Treasurer Glenn Aitchison. CRM has done 
very well this year accessing available grants and loans.  Net Assets of CRM stand at 
$382,329.  CRM borrowed $60,000 over the year.  The loans are non-interest bearing 
until December 31, 2022, when the full amount of the loan is due.  If the loans are 
prepaid by December 31, 2022, a portion of the loan in the amount of $20,000 will be 
forgiven and only $40,000 will be payable.  CRM was also the beneficiary of bequests, 
from estates in the amount of almost $70,000.   
 
The accountant (Ramona Tkachuk), in her report, has concluded the records are fine and 
correct.   
 
 

9. Appointment of Accountant 
Motion:  That Ramona Tkachuk be appointed as the CRM accountant for the fiscal year 
ending July 31, 2022. 
Proposed:   Glenn Aitchison     Seconded:  Verly Zébière   Carried 
 
 

10. Election of Officers and members of the CRM Board 
Ed Sawatzky, Chair of the Nominating Committee presented the slate of candidates for 
the 2021-2022 fiscal year as follows: 
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Executive 

President – Pat Jarrett   Vice-President – Philipa Caplan   Treasurer – Glenn 
Aitchison  

Past-President – Ed Sawatzky **Secretary – (vacant)  

 

Directors 
 
Maria Baharona   Verly Zébière – former, returning  Cynthia Foreman – new  

Carolyn Rickey – new  Doreen Wuckert - new  

**The Nominating Committee was not able to recommend a nominee for the 
Secretary position.   
    The new Board will have to determine who among them will take on the 
Secretary role. 

 
 
Motion:  That the slate of candidates for the CRM Board for the fiscal year 2021-2022 be 
approved 
Proposed:  Ed Sawatzky  Seconded:  Jim Roy   
 Carried 
 

11. New Business:  Newsletter and in-person meetings 
Norm Grywinski asked about double vaccination requirements for in-person meetings 
and sending out a newsletter to members explaining the changes.  Pat Jarrett 
responded that a newsletter is being worked on and will be circulated shortly.  In-person 
class participants will be required to follow current COVID-19 health regulations (double 
vaccination, masks, social distancing, no admittance if symptomatic). 

 
12. Recognition of Departing Members of the Board 

Pat Jarrett thanked the members who are leaving the Board for their great 
contributions: Angie Carfrae, Marianne Farag, Peter Globensky, Pat Hawthorne, 
Beverley Watts and Garnet Ward. 
 

13. Adjournment 
The meeting was adjourned at 2:21 PM  
The next Board Meeting will be held at 10:00 am on Friday, November 12, 2021. 
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